PLAN 8: FINANCIAL VIABILITY & SUSTAINABILITY

Plan Owner: DCM: Treasury
Votes: Finance
Operating Budget: R 2164.4m
Capital Budget: R 104.4m
Operating | _Capital D - . . - T - . . D
Strategic Focus Area Programmes Programme Driver Projects Project Managers Subprojects Budget Budget Annual Target Q1- SEP 08 | ‘Actual for Q1 | Q2-DEC 08 | "Actual for Q2 | Q3-MAR 09 | *Actual‘far Q3 *| Q4- JUN 09 |* Actual'for'Q4
R'm R'm N P Coe e e e e e
Strategic and sustainable Produce and annually update the Chris Nagooroo Develop a budget for a long term Adrian Peters Ongoing e e . P P e e e
budgeting cities MTEF infrastructure maintenance = L R L R =
programme (LTIMP) Ongoing . 'O_ngqing_ - Ongoing |~ (.)V‘gll)ing. - Ongoing . gﬂQPihg. . Ongoing - ghgloi‘hg .,
Produce and implement a 5-year King Singh 7.6 Produce budget in line with LtLtLt. LtLtLt. tLtL Lt LLtLtLt
affordable CAPEX in line with finance model/strategy P PR e P
financial model/strategy 25% |, .55% . 5% |, L%, 9% |, " .0%% ," .| 100% [, ", d0p%, ",
Budget according to IDP priorities Chris Nagooroo Revlew guldellngs for the city's Kay Naidoo 3.2 Review guidelines 250% 0% - 50% . sow - 100% . 000 + Complete +
strategic budgeting process P P e . W
Alignment of operating budget to Kay Naidoo Operating budget aligned to the Lot LT L T P
the IDP IDP e e P e e T
25% .25t . 50% | . 50% . 100% . "100% . " . Complete -
Implementation of Municipal Property | Keith Matthias Enhance valuation roll in line with | Graham Baillache 16 3 Supllementary rolls . sand t . oaop, v . PSR P
Rates Act the MPRA principles Ongoing 30%, . Ongoing 87%, * . Ongoing . Ongoipd Ongoing . bpdoing
Develop and Implement Rates Dhanjay Kassie 6.7 Revised policy approved by - . e . P
Policy in line with MPRA Council 25% + +100% -« 50% . . 100% + +100% + + Gomplete -+
Budget for sustainability Chris Nagooroo Develop & implement Financial Kay Naidoo / Chris Review alternatives for Fully opertaional Financial e e . e e e e
Model Nagooroo / Jay Balwanth |creation of a Financial Model L . . o e LI
Modeling system. 25% tLget Lt 50% . L 75% LU .80% 7| 100% tLBQ% LT,
Align financial statements with Yogeetha Rayan Financial staements that are CEC e P e P
GAMAP and GRAP principles GAMAP and GRAP compliant | " ot .
25% * '60% * 50% . . 75% * ot 80% v 100% * *100%* ¢
Develop and implement Tariff Policy | Fathima Khan Revised policy approved by D DR LRI L
Council Tariffregister Revised policy e e P
25% * completed. . 50% " approveq (hq 100% tLt100% "L . Cqmplete ,
*Meeting hekd. * ohanges) N LI )
Reduce Council Debts Louis Kruger Credit Control and Debt Philile Madonsela 57.1 % Collection Rate % Collection | Bulk Electricity. |% Collection [Bulk Electricity. [% Collection | Buk Electticity |% Collection | Bulk Electricity
Management Policy Bulk Electricity 95% Rate 9% ot Rate 1% ot Rate 8% * * ‘|Rate 7% ot
Electricity 96% Bulk Electicity 93% [Bulk Elécyicity 32% Bulk Eléctricity 97% ,[Bulk Elecyricity '98% ,
Water 91% Electricity Water 95% = |Electricity Water98% - |Electricity Water98% + |Electricity Water96% =
Rates 97% 95% Rate$ 95%, * , 195% Rage$ 87%, * , 195% Rates 93% ° , *[95% Ratés 95% * ,
Electricity I Electricity e Electricity =« o« o« sfElectricity |+ o« o« & o«
96% R 1173 R 1173 AR )
Water 91% « o+« .« |Water91% « o« .« |Water91% « o« o« o« |Water91% . e e .
Rates97% |* * * * {Rates97% |* * * * ‘Rates97% [* * * * ‘|Rates97% |* * * * *
Maintain Cluster Assets Malcolm Joshua Upgrade of Lifts and Air Joy Andrews 0.1 100 % Implementation L L L L
conditioning in FMB LTLTLT LU “Lifts upgraded.” -L);_fta c_om;_)\e!e_g.-
2% |t tom -+ 50% |t *75% ° 75%  |chiller ordered @| 10006 [+A'TCONATYE,
P PR D] inSA- awaiting
P PR + due June 09 . .

Jifstaflatidn,




PLAN 8: FINANCIAL VIABILITY & SUSTAINABILITY

Plan Owner: DCM: Treasury
Votes: Finance
Operating Budget: R2164.4m
Capital Budget: R 104.4m
Operating Capital D - . . - T - . . D
Strategic Focus Area Programmes Programme Driver Projects Project Managers Subprojects Budget Budget Annual Target Q1- SEP 08 | ‘Actual for Q1 | Q2-DEC 08 | "Actual for Q2 | Q3-MAR 09 | *Actual‘far Q3 *| Q4- JUN 09 |* Actual'for'Q4
R'm R'm N P Coe e e e e e
Grow and diversify our revenues Effectively manage Credit control Louis Kruger Develop and implement a new Pud Maharaj/Peet Du Billing 29.7 29.9 RMS Programme implemented e e e . “op track fof 0" e e e
Revenue System Plessis Goliveana, Golive qna, On track for go On track for do
tricklefeed basis tricklefeed basis: = sliveons  « LT R o]
25% AT 50% P 75% " . 100% live by L.July
,set for Margh’ . set,fér Margh {ricklefeed basis, v o010
. 09 - - 3009 in new fin year LR
Seek alternative sources of funding  |Jay Balwanth Grant fund maximization Bruce Parker Publish RFP and source At least one new grant sourced R LT L T . ‘Nouitable” |
service provider by service provider 25% . 100% . 50% . 100% . 75% . 100% . 100% service provider
e P P + oviodnd* *
Borrowing / Investment optimization | Ebrahim Seedat External vs internal funding 0.4 Investment return to beat PR e e P P
exercise average 3 month NCD rate Ongoing . .On.goir;g. ongoing |« ) On‘gair‘\g. ) ongoing |« ) Oﬁgoi;\g. . ongoing |« . O;uy)i.ng .
Value for money expenditure Reduce cost to the organisation Major items of expenditure Prakash Silal / Vela Review key Items of 0.9 Implement savings measures VL LU LT L VLT,
Mtshali / Trevor Palmer / |expenditure with major impact . . . . e . e . .
Bharthie Ranchoddas Ongoing . Qnigairig, Ongoing Origoifig, Ongoing |, * Ofigoihg Ongoing |, * Ohgoihg * |
Salaries and allowances Bharthie Ranchoddas Business process Re- 17 2 Interventions implemented e e L = e
expenditure engineering interventions to ﬁ%"m:'[‘;\ed ;;I Lttt .500./(:' : " 'm ' LtLtLtLt
be implemented 25% gl Deparimep 50% . 75% SOLCIEVIENS L 100% |+ Ongoing  *
Acceunting - . done - ngol
* Sectibns* _ .
Management of employee Implementation of System to e e [ e e
Sick Leave record data at Occupational L] . L L
Health Clinics Ongoing = Omyoing = Ongoing Ongoing * Ongoing * Ongoing = Ongoing *
Management of Overtime Implementation of Shift system L . PO P
. D ) « 0% Requike | « 0% Require
o 9 o 9
in Treasury 25% .R,ep.on .at_L.LF_ 50% . Jnlp[o:qr,es.s_ 75% _ Iaotr bey i | 100% . Fabotur bl if |
Categorization of Overtime at N N Lot et
Metro Police *Onhold urtil, * Ort holti urttil * Ot hotd until * * O hotd util *
25% new HR system 50% vew.HRsystem .| 75% new.HR.system. 100% Dnew HR systems
implemented* implemented implemented mplemented
Forming Partnership agreements | Vela Mtshali Establish partnerships in 01 Implementation of 25/40 LT e e . Not achieved. ,
Partime staff in PRC - . LR R i . i
i ! 25% | 0% . 50% |+ . 0% . 750 |, Proectmols | g0, | Implementation
L R implementeq «deperids on
e e P PR + «PRCs
Implement a city fiber based PABX |Joy Andrews Installation complete by 3.7 Finalisation of cut over e . P e e «» Cammenced .
system in the council due date given. 25% toe%t 50% ©50% - 75% R 100% mstallation in
LT Lttt " Algust 2009
Jacquie Subban Creation of B N I B
Communications Backbone LT LT LT LT
- . .o . o ooy v e
for Council (Broad Band 50% 0% L0, T, 0% LN 0%, ", 25% 0%, 50% L 0%,
and Diginet)
Efficient Fleet Management Malcolm Joshua Value for money -fleet Brian Stokes Implementation of Vehicle 18 Improve vehicle utilisation and LtLtLt. LtLtL. oot LtLtLutLt
Tracking and Monitoring reduce the unauthorized usage C e e . e a s Job géscriptjohs, P
System of Council vehicles Organegr‘am for @rganograme «completed. « e e
. beheile * .abpraved: Oranbgram - Vehicle -
« Monitering « Consultant . appreved. * onitoridg "
10% - centre - 40% *briefed'to * 70% “Consultant* 100% .monvoring,
L -ocene | , - oieiectio L eonsprantt +Centre openeds
cqmpleted and develgp vehicle . brigfedto , oh 1 Juné 2009
* submitted to = monitoring developrvehicles LR ]
T eyt - . “mohiping” |
. centre
Reduce downtime of Improved utilisation of vehicles LT LT L LT
vehicles in workshops " y Sharé part , SCM _clirefitly . Deldy,in
P In discussion® "
* with vehicle » propesak sompleting audit *response friom
10% | manuiaewrers {  3o% |« SuEmitted gov |VAludliont Bifal) 00, |, SCM. Targel ,
A spare barts Dec'08 Contract report will be date fer report.to
p-(?opmreag?‘- Will be awartled * submittedo, * "BAC is"31 July*
PR « by 31 Mar 09 BAG by.May 09, « 22009, .
Improvements of 0.0 0.0 Planned maintenance leading to L . . oo L L
Workshop for optimal improved service delivery R . b LT P
utilisation and improved 10% - 85%- - 40% - 70% - 9% - 100% - 8% -
service delivery . .
Planned maintenace leading to L . L L
improved service delivery for LUt Lt oLttt LLtLLT
plant items 10% T3 . 40% T3 . 70% O T5% « a|  100% e . 48% &«
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Plan Owner: DCM: Treasury
Votes: Finance
Operating Budget: R 2164.4m
Capital Budget: R 104.4m
Operating Capital D - . . - T - . . D
Strategic Focus Area Programmes Programme Driver Projects Project Managers Subprojects Budget Budget Annual Target Q1- SEP 08 | ‘Actual for Q1 | Q2-DEC 08 | "Actual for Q2 | Q3-MAR 09 | *Actual‘far Q3 *| Q4- JUN 09 |* Actual'for'Q4
R'm R'm
Value for money expenditure Efficient Fleet Management Malcolm Joshua Reduce age of Vehicle Replacement of vehicles 27.0 67.2 Maintain a reasonable fleet age e e . P P e e e
not economical to repair R35 m"alldcatéd Culrrerit 2008/09, Currert 2008/09, Cirreht 2008/09
for replacement ‘capital budget capital budget Gapital budget
25% * of vehlcles. | 50% * forvenicle | 75% * for vehicle 100% * forvehicte *
Gurrent fleet age, replacement,has,| replacergent,has| teplacement has
*6.5years. * been committed been committed been committed
Improve effectiveness of operations |Brian Stokes Standardization of vehicle Standardization of makes / Lttt Lottt oot Lo
fleet models in various vehicle Repct abnraved Recomtm '“.";‘t‘l’ Recornm '”l"”c‘l’. ?éch”De“‘Ja“;%
categories 25% eport.approver 50% NS 0N approve 75% ns on.approve 100% ns on,approve
by DCM foram * ereport * * treport* * * treport* *
oLt . implémented . impléengented | . implemeénted ,
Disposal of vehicles on a 0.1 Sale of all replaced vehicles * Auetion toak e e D e
quarterly basis Blace gri 23" - Auction . Adictioh plannéd, - Auction .
25% . 50% * conductedin 75% 100% *contiucted 6n 6
=July, 180 - November 2008 for April 2009 " Mdy 2609 "
“vetlcjed gold, e 28 | MRS
Sound Financial Management & Review Credit Control & Debt Louis Kruger Workshop and review Credit Philile Madonsela 57.1 Revised policy approved by oo L L * Revised policy
Reporting Management Policy Control & Debt Management Policy Council . 'ﬂ, LT o Lo .gg. o . .n' Lt " . . e‘”sev ;;ogsy.
and ensure that it is in line with 0% LR 0% In"probres’s, 0% Irfproyress, 100% _apg[o < 3 %
egislation R + _ Councit. .
Strategic and movable assets Malcolm Joshua Verify all strategic and movable Joy Andrews 2.5 All assets verified and asset . oo RS- LN L L
assets registers updated Ongoing i .O.ng(zmg. . Ongoing i ?ngz.)mgl . Ongoing . .Orig:)mg. .. Ongoing N .Ong.umg. -,
Investment Management Jay Balwanth Review Investment Policy Ebrahim Seedat 15 Revised policy 0% = 0% " 0% 1n progress * 0% 0%t 100% = 100% "
Review borrowing rates for Ebrahim Seedat Competitive borrowing rates e e .. e e e e
implementation of CAPEX Ongoing * Ongding" Ongoing | * ©ngding" Ongoing [* ©Ongbing *[ Ongoing |* ©Ondoind *
principles . :
Deadline Monitoring Jay Balwanth Maintain and update deadline Patrick Chami 0.2 Updated and improved system VLT . - LT T L LT,
monitoring system with no deadlines being missed Ongoing - Ongoing  « Ongoing . Ongoing « ORgoing « Ongoing - Ongoing «
Delegated Authorities Malcolm Joshua Update authority levels of delegated |Vikash Deeplal 0.4 Updated schedule of authorities PR PR P PR
authorised signatories and signatories at the correct Ongoing | , ~Qnigqirig, * Ongoing | , * Qriggifg, * Ongoing |, * Ofigoihg * Ongoing |, * Ohgoihg * |
level
Financial Statements Compliancy Chris Nagooroo Align financial slalemgn!§ with Yogeetha Rayan 4.2 Ungualified audit report 0% Ayt still to'be 0% . 1000 - 100% 000 100% . a000% -
GAMAP and GRAP principles . e R R
Sub-total 207.6 97.1
Balance of Treasury Support Costs 1819.5 7.3 Note
TOTALS 2164.4 104.4
Note

Balance of Operating Support Costs is made up of (R'm):

Real Estate
Finance
Assessment Rates
Miscellaneous

Balance of Capital Support Costs is made up of (R'm):

Old Fort Complex
Depot Rationalisation

62.0
393.2
986.1
378.2

1819.5

2.6
4.7
7.3




